
GA - Personnel Committee Goals 
 
The Board recognizes the responsibilities of the Personnel Committee.  The board is dedicated 
to providing oversight and has outlined the responsibilities of this committee. 
 
The Board's specific personnel goals are:  
 

● to review and recommend benefit programs sufficient to attract and retain qualified 
employees as requested. 

● to review the assignment of personnel with administration to ensure they are utilized as 
effectively as possible. 

● to recommend salary proposals and positions to the Finance Committee. 
● to assist administration with possible employee disciplinary actions as requested. 
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